NIS #8 – Checking In Re:  NIS

We've accomplished our second monthly payroll in NIS (Nebraska Information System).  Problems this month were fewer, but there were still some.  See below for a quick update ---   

QUESTIONS?  Don't hesitate to ask questions, even if you just THINK you may have a problem with leave, deductions, pay amounts, etc.  We need to investigate and assure that things are correct.  Here's a snapshot  . . . . 

· As we move forward with NIS, everyone will gradually have a better general understanding of the big picture, as well as the details, but it will take time.

· Then, as we get comfortable with our new way of doing business, supervisors will be in a better position to answer many of the questions.  Right now, they don't have all the tools they need to do that.

· Next, as we continue to learn and refine the processes, the Administrative Services Team (HR, Accounting/Payroll/Fiscal) will be able to answer your questions.  Right now, we frequently have to contact the NIS Team or DAS.

· Finally, we will reach the point where the NIS Team and DAS can readily answer any questions that we can't.  Right now, they often have to research it, get back to us, and even then it isn't absolutely certain.

To the best of our understanding, this is life with a new system.  It doesn't reflect on the system, the NIS team, or anyone else involved -- it just IS.  Drawing on patience and a sense of humor will help us all survive the transition, and thanks in advance for your willingness to do that.  

LEAVE INFORMATION:  We have sent the NIS Team a list of our questions about "leave" in the new system.  Hopefully that will be clear and accurate by the March 31 payday.  For now, ---

· Many of you can access Employee Self Service, and for some of you, your leave information appears correct.  For others, it doesn't.

· You have leave information on your check stub -- most seems to be correct, even though hard to understand, but some is not.

· We have the capacity to calcuate leave balances on a person-by-person basis, and access to the correct numbers.  If you need to verify your balances, contact HR.  We have been trying to avoid creating a duplicate calculation system for the entire agency, because we now understand it will be fixed by the March payroll, but are happy to do it if your need to know is urgent.

Contact HR with questions -- 

Pam - 471-5026

Daryl - 471-9234

Bob - 471-5027

Jean - 471-4736

