NIS #13 -- News - Update from All Staff Meeting

At the Thursday, March 20, all-staff meeting, Mike Stefkovich reported on the latest "NIS-News."  He express his appreciation (and that of all Administrative Services staff) for your patience and perseverence as we all learn to cope with NIS.  He drew some parallels to help staff understand the frustrations that are taking place -- For example, remember when we changed from WordPerfect to Word?  

(Other examples that come to mind are, for VR staff, remember when you began learning QUEST?  Or, remember when we had to learn to use a "computer"?)  

Mike noted that a productivity dip is unavoidable with the implementation of such a massive change, and that two things must happen before we can be back to "business as usual" --

The level of knowledge must increase for everyone (including the NIS Team, DAS staff, agency staff who will use it intensively, and employees who will seldom use it).

We have used and must continue to use the opportunity to examine our processes and rework them to support changing needs (not only changes dictated by NIS but by all the challenges and changes we face).  

We remind you that the NIS updates are on Inside NDE (select "NDE NIS"). 

To Mike's thoughts, I would also add that depending on how much your work interacts with NIS, you fall somewhere between "What is all the fuss about?" and "Will I ever again understand my job and be able to do it?"  People who have been involved with changes of this magnitude say (from experience and from all the research) that what we're experiencing is to be expected -- ugly and painful perhaps -- but expected.  Sooner or later it will be a tool we use to be more efficient and effective in our jobs and we'll wonder why we were so upset about it -- we're all hoping for "sooner"!!!  
