NIS #10 – NIS Financial Component Is Operational

The NIS Financial Component is up and running.  It includes general accounting, bill payment, grant/project accounting, and fixed assets (formerly office furniture and equipment inventory).  What does that mean for the Department of Education?  

We are anticipating substantial confusion at first for everyone involved, giving way over time to an increasing knowledge of how the new system works.  When we have a better understanding of how NIS functions, we will work with the NDE Steering Committee for the Implementation of NIS to adjust Department processes to take advantage of the NIS capabilities and improve how we do our administrative work.  However, our early efforts will focus on getting the bills paid and the aid distributed to schools and other recipients.

NIS has created a completely new way of doing business for many NDE staff, and it will gradually affect more and more processes and involve more staff.  The leave reporting/approving process for those who time certify was the first widespread change, and processing expenses reimbursements and invoices for purchases will be the next.  Those documents will be entered (prepared) in NIS at the team level and approved in the system by Team Leaders and/or their designees.  We have had classes to train employees on preparing and approving payments in the NIS system, and we are prepared to answer your questions when we begin doing this on-line on Wednesday, March 5.  We will make available a short version of the more detailed instructions you received in training to assist you in preparing and approving documents, and both versions will be on Inside NDE.  Questions not addressed by the instructions should be directed to Central Accounting.  Questions for which answers are not readily available (and there will be some!), will be referred to the NIS team.  As we learn more, instructions will be adjusted accordingly.

As with any change of this magnitude, we ask for your patience and understanding.  Problems will occur, but we will resolve them and learn from them. 

