 LEADERS COUNCIL MEETING

Thursday, April 8, 2010
Present:
Joel Scherling, Donlynn Rice, Marilyn Peterson, Freida Lange, Betty 



VanDeventer, Brian Halstead, Russ Inbody, Mark Schultz, Bob Beecham, 



Margaret Worth, Melody Hobson, Mary Ann Losh, Gary Sherman, Scott Swisher, 

Roger Breed

Also Present:
Denise Fisher

1. Updates
Roger Breed
(
Race To The Top (RTTT)
NDE received 247 out of 500 points.  Two states were funded-Delaware and Tennessee.  The Board indicated that it would not be wise to put additional resources into the Phase II application.  Comments on Nebraska application are posted on the U.S. Department of Ed website.

(
State Fiscal Stabilization Fund (SFSF)
Nebraska has received first phase of SFSF to fund the state aid formula and prisons and corrections.  Filed a second phase application in January.    SFSF2 requires the release of persistently lowest achieving schools (PLAS).  Nebraska’s definition of PLAS has been approved by U.S. Department of Ed.  Need to have a discussion of how Nebraska will handle and support PLAS.  A talking points sheet will be developed for all board members and NDE staff.

(
State Improvement Grants (SIG)
PLAS can pick one turnaround model to use SIG funds.  4 models are sacrosanct.  Like to see a 5th model that would be appropriate in getting the job done in turning around schools in small rural schools.  Other models do not have meaning for Nebraska schools.  Need to have discussion concerning how schools apply, how decisions will be made, what we can offer now as technical assistance to the PLAS.

(
Department Budget Timeline

Legislature adopted budget bill, included 2% cut in operations and 2% reduction of funds flowing through Department.    Between now and April 15, need to reflect 2% reduction and report ways to reduce costs by combining programs, eliminating things, statutes repealed, 4-day work week, any ideas to save money.   Identify statutory changes that will save money.   NDE may need to prioritize our own “statute driven” programs.
2. Legislative Update
Brian Halstead
· Legislature concludes 4/14/10
· Legislative Update provided by Brian Halstead

· The State Board will examine taking a position on TEEOSA relating to the Interim study

· All supported bills are on final reading including; all opposed bills did not advance
3. State Board Follow-Up
Roger Breed
· Form a position on TEEOSA.  Will work with Senator Adams.  Russ Inbody and Bryce Wilson will be participating in School Finance Review group.  Talk out in the field is that the “formula is unpredictable.”  

· Board retreat Tuesday, May 4.  Board would like to see goals for the Department that can be accomplished between May and December.  The State Board will have up to 4 changes in membership on the Board in 2011.
· Discussion on how we support PLAS

· The Board wanted to see goals from the Commissioner
· Transition issues - how to orient/mentor new board members

· Board looking at 
· Teacher prep programs

· Reorganizing the department

· Budget priorities

· Commissioner Evaluation – extended Commissioner contract for one year
4. Spring Clean-Up
Scott Swisher
· Discussion of cleaning up Department areas –

· Rid of surplus equipment and things no longer used

· Locate storage and workspace area for NeSA 

· Maximizing working space for staff

· Clutter, break areas, equipment, storage not being used – cull, clean and organize to create space

· Dave Rasmussen working with each team on records management schedules.  Leadership Council are asked to assign someone to work with Dave
· Hopefully help alleviate issues of mice and bats

· Watch for more details

5. Deviated Time
Scott Swisher
The use and application of deviated time was discussed by Dr. Swisher.  Working on clarifying and use of deviated time and how it relates to FSLA study underway.  More information shared around June 1. 
6. Other

Topics for All Staff Meeting to include:
a. Race to the Top

b. SFSF

c. Budget

d. Follow Up to Chats with Commissioner and Deputy
e. Spring Cleaning

f. Open Enrollment – Joel

g. NeSA – status report

2. Open Enrollment – Joel Scherling

a. Review Newsletter with overview of changes

b. Reminder that Edge is the new website

c. Open Enrollment April 19 – May 14

