Leadership Council Minutes of Meeting

August 12, 2010
Present:
Roger Breed, Carol Fichter, Brian Halstead, Melody Hobson, Russ Inbody, Sharon Katt, Mike Kozak, Mary Ann Losh, Marilyn Peterson, Donlynn Rice, Pat Roschewski, Joel Scherling, Mark Schultz, Gary Sherman, Scott Swisher, Betty VanDeventer, Margaret Worth
Absent:
Margy Hoffmann, Freida Lange, and Doug Willman
Others Present:   Cheryl Breasseale

1. Updates:
(
Marilyn Peterson gave a brief update regarding the current seven School Improvement Grants (SIG).  Each school is required to have an Intervention Project Manager.  They are also required to have monthly meetings with NDE staff.  There are eleven requirements the schools are to keep track of and manage properly.  An annual conference will be held in the spring to network and identify items that are working and what items need improvement.
(
Commissioner Breed distributed a DRAFT document on FY 2012 & 2013 Budget Modifications.  He identified the items that require a change in statute, and the items that represent the priority for adding modification back should funding become available.  The Department has been asked to reduce the budget by 2% this year; and to propose modifications for the biennial budget by 10% in operational funds.  The budget will be finalized by the State Board at the September 1-2 Board meeting.  The finalized budget will then be submitted to the Legislature and the Governor for recommendations.  The budget will go into place July 1, 2011 through June 30, 2013.
Discussion was also held regarding LR 542.  The hearing on LR 542 is scheduled for Thursday, August 19th at 9:00 a.m. at the State Capitol in Room 1525 to:


 “(1) …review the programs within the agencies under their subject-matter jurisdiction, as determined by the executive board, to identify services, programs, and obligations that may be reduced or eliminated during the 2011 session; and (2)… collaborate with the Governor and state agencies to determine what enabling legislation may be necessary for introduction during the 2011 session.”
Dr. Breed received a list of 6 questions regarding the NDE Budget and has been asked to address those at the hearing.

2. Forms Control:
(
Marilyn Peterson indicated that forms control (Administrative Memorandum #709) is one of the primary functions of the Department and that a committee, headed by Pam Tagart and Cathy Von Kaenel, will be taking a close look at the present process, review of forms now that a lot are submitted electronically, and make recommendations for establishing a standard set of rules.  Marilyn indicated that she will send LC members the electronic list of forms used by the Department.
(
Deputy Commissioner Swisher indicated that he will be meeting with Lori Henkenius, Mike Kozak and Shauna Groenwold on August 20th to visit about and identify specific data that is old or out-dated that can be taken off our website/servers; thus freeing up server space.

3. Senator Mello Request:
(
Commissioner Breed indicated that he received a letter (dated August 3, 2010) from Senator Heath Mello from District #5.  The letter addresses five specific questions pertaining to the utilization of federal funds for the Department of Education.  The letter from Senator Mello is attached.  Dr. Breed asked LC members to E-mail him responses to the questions for their respective teams as soon as possible.  Russ Inbody will E-mail LC members a list of the present federal grants and programs that NDE currently is involved in to aid in responding to the questions.
4. Board Follow Up:
(
Commissioner Breed briefly reviewed the events of the State Board meeting that took place this week on August 10-11, 2010.  

5. Items For Staff Meeting @ 1:00 p.m.:
Topics for the All Staff Meeting were identified.  A notice, agenda and call-in number will be E-mailed to all staff immediately following the LC meeting.  Topics include:

(
Administrator Days Follow-Up

(
Budget Update
(
Notification of “Flat Budget”

(
Awards Presentation
(
Forms Control Heads Up
(
State Board Highlights

(
NeSA Update
(
Data Recognition Corporation (DRC) Discussion
(
Charitable Giving Campaign (Speaker:  Maggie)

6. Charitable Giving Campaign:

(
Brian Halstead is representing the Department on the Charitable Giving Campaign committee and has met with other state agency representatives on strategies to get employees to contribute to the campaign.  The winning team (agency) will get recognized by the Governor.  Another way to look at giving to the campaign is that even $1.00 per pay period makes a difference.  He asked LC members to bring the topic up at their individual team meetings and to instruct their staff to be sure and fill out their contribution card, even if they do not wish to contribute.  
7. SSOS Initial Recommendations Report:

(
Deputy Commissioner Swisher reported that the Statewide Systems Of Support (SSOS) draft document has been finalized and Kim Malenoski from McREL and Ceri Dean from the North Central Comprehensive Center (NCCC) will meet with Commissioner Breed on August 19th to celebrate year 5 accomplishments, develop the year 6 management plan to cover October 1, 2010 through September 30, 2011, and to formulate the direction for the next steps for NDE.
8. New Travel Policy:

(
Donlynn Rice brought up the discussion of the new travel policy and wondered how each team is handling the tracking of in-town/in-state travel, as well as out-state travel.  After a thorough discussion, it was determined that it would be beneficial to ask Paul Haas to work with a committee to put together and determine the best method for accomplishing this task and to share it with all staff by means of training sessions.  Members who have volunteered to serve on the committee with Paul Haas are:  Debe Dockhorn, Melody Hobson, Sharon Katt, Mike Kozak, Mary Ann Losh, Donlynn Rice, Joel Scherling, Mark Schultz, Gary Sherman, and Margaret Worth, along with Scott Swisher.  The first meeting of the committee  has been set for Tuesday, August 31st at 9:00 a.m. in Conference Room B.
9. Other:
(
Deputy Commissioner Swisher indicated that there are only two State Board Agenda Planning meetings before the September meeting and asked that LC members get their agenda items to him as soon as possible.  Lora Sypal will be on vacation next week (August 16-17-18) and he will be on vacation the week of August 23-27.  Brian Halstead will be in charge of the August 23rd Board Planning Meeting.  Support materials for the September Board meeting are due by Noon on August 18th.
(
It was noted that the meeting of the NDE COOP (Continuity Of Operations Plan) group was scheduled for September 13th from 1:00-3:00 p.m. in Conference Room LL-A.
(
With all business being taken care of, the meeting adjourned at 11:25 a.m.
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