Leadership Council Minutes of Meeting

July 9, 2010
Present:
Joel Scherling, Pat Roschewski, Freida Lange, Marilyn Peterson, Donlynn Rice, Brian Halstead, Russ Inbody, Mark Schultz, Sharon Katt, Margaret Worth, Melody Hobson, Carol Fichter, Betty VanDeventer, Mary Ann Losh, Gary Sherman, Scott Swisher, Roger Breed

Updates

Dr. Breed updated the Council on the status of the RTTT funds.  There is talk of announcing third opportunity to apply for RTTT funds.  Dr. Breed will be co-hosting a session at Administrators’ Days with Marilyn Peterson and Scott Swisher.  He reminded the Council that even though our chances of receiving funds are slim, there are still obligations in the application that the Department will need to complete for ARRA assurances.  That would include teacher/leader appraisals, the longitudinal data system and PLAS accountability system.

Marilyn Peterson reported that the State Board authorized the Commissioner to approve the SIG grants once they are received.  There were nine Tier 1 schools eligible to receive funds.  Seven will receive grants totaling $12.8 million.   Jody Isernhagen has been working with Title I schools and she may continue working with the PLAS.

Dr. Breed outlined the Department Budget Timeline.  On August 19 NDE goes before Education Committee to explain the Department budget and respond to the 5 issues outlined in LR 542.   Those five issues are tightening the belt to this point; streamlining or minimizing costs to this point; not doing actions required by law; identifying tasks that could be eliminated by statute; and the impact/savings through utilizing a 4-day work week.   Dr. Breed will propose the Department budget to the Governor and Legislature.  There will be more budget discussions with the Board in August.
Child Care/Development ARRA Funding to Office of ECH

Carol Fichter informed the Council of the ARRA funds that the Department of Health has received for purposes of Early Childhood Information System of trainers/consultants/coaches and  training.  A Web-based system with ability to build in reports to go with NSSRS is one of the funded projects.  If Council Members are aware of other areas with goals that fit the purpose of the funds, please contact Carol Fichter or Melody Hobson. These would be areas that parallel what’s happening in K-12; using data about the work and making quality improvements building towards children success in school.

Board Follow Up

Dr. Breed reviewed the events of the State Board meeting in July as follows:


Clarifying and research Parliamentary procedures regarding hearing outcomes (Margaret Worth)

Listing of PLAS to Board members (Marilyn Peterson)
East Butler Public Schools notice of TEEOSA funds and Rule 10 requirements (Russ Inbody/Freida Lange)

JROTC-PASS list of potential schools that could benefit from the program (Roger Breed)

Budget Report discussion (Russ Inbody, Henry Rodriguez)

Distribute copies of MOU for data sharing to appropriate parties (Brian Halstead)
All Staff Meeting

Topics for the All Staff Meeting include:


Budget Update

Timeline of NeSA Release – August 16 Schools; August 17 Public; October 1 SOSR


SIG Grants


Marilyn and Data Office


Administrators’ Days – Theme, program on wealth


Logo Update

China Trip Report – Staff Showing 

Website – www.education.ne.gov
Administrator Days
Freida Lange asked about involvement with the Pre-Session for ESU Affiliates at ESU 10.  She will provide additional information in an email.

The theme for Administrators’ Day 2010 is Turning Challenges into Student Success.
Timeline of NeSA Release

Pat Roschewski advised the Council of the dates for the NeSA results and release.  The results will be shared with the school districts on August 16, with the public on August 17, and included in the State of the Schools Report on October 1.
New Logo

Dr. Breed announced the selection and layout of the new Department logo.  A PowerPoint template will be developed for use by staff for Administrators’ Days presentations.  More details on appropriate uses of the logo and the transition to Department-wide use will be given soon.
Other

NAPE bargaining
Joel Scherling advised the Council of upcoming negotiations for the NAPE employee bargaining agreement.  More information will be requested and provided in an email from Joel.

Mike Kozak reported on the TAC efforts for redesigning the Department’s website.   Design options will be presented sometime in September.

Policy Criteria Used in the Selection of Budget Modifications

The following are general criteria used by the commissioner in the selection of the budget modifications in the operations and flow-through aid categories for the biennial budget process.

CRITERIA FOR OPERATIONS BUDGET MODIFICATIONS

1.
Issues - all or most budget adjustments are the first budget items selected for prioritization.  The rationale for including budget adjustments as budget modifications is that the budget adjustments have not been funded yet and a failure to fund them will have limited, if any, impact on existing Department programs.

2.
Activities that, if unfunded, will have a minimum impact on children and clients.

3.
Activities that are not funding priorities for the Department such as fees for centralized state government costs. 

4.
Activities or staff for which there may be reasonable alternative funding sources the usage of which will have minimal, if any, impact on customers, clients, or students where the program is maintained but funded in alternative ways.
5.
Activities for which evidence of accomplishment of stated purposes is limited or nonexistent and/or the programs lack sufficient statutory authority to create greater program impact and program accountability. 
6.
Activities or programs in which there are staffing vacancies or may have staffing vacancies.  These are evaluated to determine if alternative methods of meeting required workload are available. 

7.
Activities or programs that have State funded budgets in excess of the Maintenance of Effort requirements for co-funding with federal funds.

8.
Activities or programs for which existing funding could be used more effectively or to serve a broader population, if provided in a different program or delivery structure and context.

9.
Activities or programs for which there is a statutory basis and would benefit from a discussion of the current regulatory requirements and a discussion of program effectiveness.  

10.
Across-the-board reductions – across-the-board reductions are rarely used in operations prioritizations as the effects are to reduce the capacity of all programs and activities throughout the Department.  This is especially the case given the recent years of significant budget reductions due to the State revenue shortfall.

11.
Keep proposed modification as far from children as possible. (Added by Board member in December 2007)
