LEADERS COUNCIL MEETING MINUTES
Thursday, January 7, 2010
Present:
Betty VanDeventer, Freida Lange, Donlynn Rice, Pat Roschewski, Bob Beecham, Marilyn Peterson, Brian Halstead, Mark Schultz, Joel Scherling, Melody Hobson, Mary Ann Losh, Scott Swisher, Roger Breed, Mike Kozak, Russ Inbody.  Carol Fichter and Sharon Katt by telephone.  Also present:  Denise Fisher
1. Updates
Roger Breed
Dr. Breed provided update information on the status of these initiatives:
· Race To The Top (RTTT) – The grant application was shared with the State Board and the intention to apply for the funds is now public.  The application is still in the draft stage.  The Governor intends to include the application in his State of the State address.  The State Board authorized the Board President (and Commissioner) to sign the application.
· American Reinvestment Recovery Act (ARRA)

· State Fiscal Stabilization Fund (SFSF)

2. Final Budget Reduction Report
Roger Breed
Dr. Breed announced that the Department Budget Reduction Report is final and will be sent in and validated as budget reductions.   With the retirement of Ann Masters, that position will be shelved and examined at a later date.  For now, her various duties and responsibilities have been reassigned.  Dr. Breed anticipates including a Memo along with the Budget Report that will emphasize that the Department will be unable to respond to all requests for data, research, reports in a timely manner primarily because we do not have personnel.  That is a reality.   
3. Legislative Update (State Board Retreat 1/25/10)
Brian Halstead
Brian Halstead provided an update on the 2010 Legislative Session.  The Department will be reviewing appropriate bills and requesting reviews by Department staff.   The Board Legislative retreat is scheduled for January 25 at the NSEA board room.  

As a reminder, please drop an email to the Commissioner, Deputy and Brian regarding any contacts from senators.  
4. State Board Follow-Up
Roger Breed
Dr. Breed reviewed the actions of the State Board from the January Meeting.  Kandy Imes and Jim Scheer were reelected as President and Vice President for 2010.
5. Statewide Systems Of Support (SSOS) Superintendent/Principal Recommendations for McREL Interviews
Roger Breed & Scott Swisher
The Committee for the SSOS has a reading assignment to be completed prior to February 11-12, 2010.  Recommended names of principals and superintendents to interview regarding NDE capabilities can be emailed to Dr. Swisher.

6. Duties Assigned Due To Ann Masters’ Retirement
Roger Breed
At the request of Ann Masters, her retirement was not made public.  Attached is a chart of some of Ann Masters’ duties and responsibilities and how they have been reassigned.  As other responsibilities come up that may have been overlooked, assignments will be made.
7. Discussion on Personnel Policy with Regard To “Working From Home”
An initial discussion was held concerning the development of a personnel policy regarding working from home.   Issues included purpose, criteria, approval process, reasons for, reasons against, etc.  Dr. Swisher will be leading the discussion and development.

8.   Other

Dr. Swisher announced that Board agenda items are due January 12.

Mary Ann Losh discussed the COOP, emergency management plan.  This will be the topic for the February Super Day.

Duties/Assignments Due to A. Masters Retirement

Ann Masters

Home Phone:  489-1957

Cell:  304-7157

annmasters@live.com
	Responsibility
	Assignment

	Letters sent from Governor’s Office for NDE response



	Denise Fisher will receive/delegate.

Lora Sypal will put response on Governor Letterhead and return.

	State Board Meeting Agenda and Materials
	Scott Swisher with Lora Sypal support

	State Board Member meals/lodging/travel
	Lora Sypal

	Website Point of Contact 
	Denise Fisher

	NIS Approval
	Scott Swisher

	NASBE Coordination/Participation
	Scott Swisher

	State Board Member/Senator Breakfasts
	Brian Halstead with Lora Sypal support

	Administrator Days
	Lora Sypal with Roger Breed support

	LCLC Representative
	Roger Breed

	Ann Mactier Award

(with Burma Kroeger NASB)
	Donlynn Rice

	Leadership Nebraska
	Russ Inbody, Scott Swisher

	Board Portrait Update

(with Roger Anderson Studios)
	Denise Fisher, Elisabeth Reinkordt

	Working Lunches
	Scott Swisher

	TOY & Milken
	Lora Sypal

	Shauna Groenewold (web)
	Scott Swisher

	Boys/Girls State
	Point of Contact: Commissioner’s Office


