LEADERSHIP COUNCIL MEETING MINUTES

Wednesday, March 3, 2010

Present:
Joel Scherling, Pat Roschewski, Marilyn Peterson, Mark Schultz, Mike Kozak, Russ Inbody, Sharon Katt, Freida Lange, Brian Hallstead, Melody Hobson, Gary Sherman, Scott Swisher, Roger Breed, Betty VanDeventer
Also Present:
Denise Fisher, Henry Rodriguez

1.
Updates – Commissioner Breed provided the following updates:
· No news on SLDS
· Race to the Top
a. Thursday, March 4, 2010, 10:30 a.m., USDE will notify finalists by email.

b. RTTT group meet on March 10 at 8:30 a.m. to discuss next steps with Dr. Breed 

· SFSF Phase II Application
a. only 3 states approved so far (NJ, Mass, Nevada)

b. conference call today for more details

· SIG grant 
a. No approval yet
2.
Legislative Update – Brian Halstead provided the following update:
· Only 24 days left in Legislative session

· If a bill does not have priority, nothing will happen this session

a. LB 1007 will not be enacted this year.  This provided State Board authority for dealing with lowest performing schools

b. LB 1071 (Ed Committee Priority).  This bill includes Attracting Excellence to Education and  Administrator Appraisals, and LB 957
c. LB 1006, Kindergarten bill to move eligible date to July 31, effective 2012-13
d. LB 1087 as amended – Rule 18 payments to residential facilities (SpED and non-SpEd students)
e. LB 800 – truancy – still in committee

· Forecasting board reports a $40 million short fall, may be a special legislative session
· Federal – Congressional hearings held on reauthorizing ESEA.

3.
Department Budget Process and Timeline.  Commissioner Breed and Henry Rodriguez provided the following update.  
· Commissioner Breed to provide vision to LC regarding the budget process

· Review of budget will be Zero-based

· Henry Rodriguez is available to meet with teams.  Contact him if you need help with budget planning.

· Need to provide enough narrative so that a person unfamiliar with our budget would understand

· Deadline April 15

4.

Upcoming Board Policy Issues.  Deputy Commissioner provided the following 
update:
· Please email Scott Swisher if you are aware of any Board policies that need updated, revised, etc.
· Need a policy for Letters of support for competing grants

· Need to finalize policy for Collection and Release of Data
· Finalize Family Engagement policy
· LC encouraged to review all policies for update, deletion, etc.
5.
Administrator’s Days “Call For Proposals”  Dr. Breed asked for input on proposals for Administrators’ Days in Kearney.
· July 28 
· March 17 – 1:00 p.m. planning meeting – all invited to discuss the focus, topics, time frames

· Speakers

· Topics – brainstorm for topics
· Changing Education Climate
6.
Overview of Applicant Tracking and Talent Management System.  Joel Scherling provided an overview of the Talent Management System being developed by the State.  

7.
State Board Meeting Follow Up and Topics for All Staff Meeting:
· Board Committees defined and set for 2010
· 2010 will be Election year – 7 candidates running for 4 positions
· Fred Meyer, Joe Higgins and Kandy Imes will not be seeking re-election

· Patricia Timm will be seeking re-election
· April Board Meeting schedule – worksession at 2:00 p.m., Board meeting at 9:00 a.m.
· Training tapes for NeSA monitoring

· Rule 10 – Freida – moving ahead with eliminating the sunset rule

· Rule 51 – aligning with federal code

· Rule 25 – anticipating LB 1071 to pass
· Scott Swisher provided an update on the Statewide System of Support 

· RTTT Updated

· Coordinated Health Policy
· Office Space – Scott Swisher and Henry Rodriguez will be reviewing office space throughout the Department
