LEADERSHIP COUNCIL MEETING
Wednesday, February 3, 2010

Minutes of Meeting
Present:
Marilyn Peterson, Pat Roschewski, Betty VanDeventer, Bob Beecham, Sharon Katt, Freida Lange, Margaret Worth, Joel Scherling, Jose Maybe,

Melody Hobson, Mary Ann Losh, Gary Sherman, Scott Swisher, Carol Fichter, Russ Inbody, Brian Halstead, Roger Breed.  Denise Fisher was also present.
9.
Other

Deputy Commissioner Scott Swisher opened the meeting in Commissioner Breed’s absence.  

· Dr. Swisher informed the Council that March Board Agenda Items are due February 10, support materials due February 17

· The June meeting has been cancelled and a July meeting scheduled for July 7-8.  Super Day will be held July 9.  Please remember these dates when scheduling items for the Board meetings.

Mary Ann Losh provided a handout on COOP Plan for the Department of Education.  A planning day for COOP will be scheduled separate from a Super Day event.  More details to follow.

1. 
Updates
Roger Breed
· Race to the Top (RTTT) – The U.S. Department of Education has selected a pool of peer reviewers to review the applications.
· American Recovery & Reinvestment Act (ARRA) – No update
· State Fiscal Stabilization Fund (SFSF) – Second round applications were filed January 11.  At this time, no states have received notification of approval.
· Department Budget Process and Timeline – Dr. Breed shared the proposed plan to use a modified zero-based process for the next biennium.  This process will also give Dr. Swisher and Dr. Breed an in-depth look at the Department budget and programs in order to be prepared for possible further budget reductions.  Discussion included reviewing team goals, ability to utilize technology, etc.  Detailed information will be provided soon and individual meetings scheduled.
2.
Legislative Retreat & Board Meeting
Brian Halstead

Assistant Commissioner Brian Halstead expressed appreciation to all who helped with the assembly of the Legislative Analysis documents.  The State Board members were impressed and appreciative of staff efforts for the quick turnaround.  
3.
Administrators’ Days “Call For Proposals”
Roger Breed

Commissioner Breed asked Council Members to begin thinking about proposals and topics for the NDE Administrators’ Days program.  Dr. Swisher was selected to head the organization of Administrators’ Days.  Topics are to be sent to Dr. Swisher.  An organizational meeting to begin planning will be scheduled soon.  

4.
McREL & CII Update
Scott Swisher

Dr. Swisher provided an update on the work McREL is conducting February 11-12.  The result of the process will assist in possible reorganization of the Department to be leaner and more effective in our work as well as determining the current effectiveness of the Department.
5.
Impact Teams
Scott Swisher

Dr. Swisher discussed the use of Impact Teams and the importance of linking the team to a Leadership Council member.  
6.
Board Follow Up
Roger Breed

Dr. Breed reviewed the following from the February Board meeting:
· Change of June date to July 7-8.  Reminder for all to plan accordingly.  An email will be sent to all staff noting the change.

· The Board approved a model policy for Preventing Dating Violence

· The Board will have an appraisal process for the Commissioner this year.  In odd numbered years, NDE staff will have a part in the appraisal process.

· The Commissioner shared his memo to the staff regarding the Pay Freeze.  The State Board supported the Commissioner.

7.
All Staff Meeting – Topics to Cover
Roger Breed

· Pay Freeze Memo
· Legislation
· Model Policy on Preventing Dating Violence
· Budget Process
· June Board Meeting change to July
· Potential Newsletter from Commissioner’s Office
· Contracts and AM 
· COOP
· Administrators’ Days
8.
NeSA Visitation Plan
Pat Roschewski

Pat Roschewski announced an opportunity for across-department activity.  She is looking for volunteers to assist with the monitoring of the NeSA assessments this spring.  More information and details will be issued soon.
