Minutes of Leadership Council Meeting
December 9, 2010

Present:
Joel Scherling, Marilyn Peterson, Betty VanDeventer, Brian Halstead, Mike Kozak, Mary Ann Losh, Pat Roschewski, Mark Schultz, Margaret Worth, Russ Inbody, Donlynn Rice, Sharon Katt, Gary Sherman, Scott Swisher, Roger Breed

1.
Featured Departments on Top Bar of New Webpage

Shauna Groenewold demonstrated the new design of the NDE home page.  Council Members are asked to give Input to Dr. Swisher as to recommended top bar topics.
2.
Updates
Roger Breed updated the Council on the status of the recommended budget, reflecting a 10% reduction across the board.  The final decision on the Department budget will be made in late spring.

Educator Effectiveness

Meeting on Friday at NCSA to begin process on developing educator effectiveness standards and present a proposed process to the Board at a later date.

3.
Board Follow Up
Dr. Breed reviewed the orientation of the three new board members, reviewed the board work session and meeting.  The board will be asked to consider a resolution designating a week addressing eating disorders.
Swearing in ceremonies of new board members is scheduled for January 6 at 2:00 p.m.  The January work session will begin after the swearing in ceremonies.  Elections for President and Vice President of Board will take place at the January meeting.
Margaret Worth will place Board polices on the January agenda.  Gary Sherman will have a consent agenda item for the Nebraska City trust.
4.
NDE Help Desk 

Marilyn Peterson asked for support with the Help Desk for tracking phone calls and taking messages during May-June and September-October time frames.

Pat Roschewski will also be requesting additional help on NeSA assessment during June and July.

5.
All Staff Meeting


Topics for the All Staff Meeting were assembled and include:

· New board members

· Contract on salaries and rules

· Reminder for Super Day 
· Budget

· Wellness Program clarification
