LEADERS COUNCIL MEETING

Tuesday, October 13, 2009

2:00 p.m.

Conference Room B

Present:
Joel Scherling, Pat Roschewski, Marilyn Peterson, Bob Beecham, Donlynn Rice, Mike 


Kozak, Margy Hoffman, Sharon Katt, Russ Inbody, Melody Hobson, Brian Halstead, Gary 


Sherman, Scott Swisher, Roger Breed

Also present:
Denise Fisher

Absent:

Ann Masters, Betty VanDeventer, Frank Lloyd, Mark Schultz, Mary Ann Losh, Carol 


Fichter, Doug Willman, Margaret Worth

1. Race To The Top Update.  
Roger Breed & Scott Swisher  

Dr. Breed provided an update on the Race to the Top initiative.  The Gates Foundation has offered assistance in preparing grant requests.  Nebraska is seeking additional investigation into the program.  Nebraska’s goal remains to improve student achievement.

2. P-16 Update
Roger Breed & Scott Swisher
Dr. Breed reported that the State Board adopted the resolution for graduation requirements for high school.  A document from Freida Lange will be forwarded to all LC members.   Goal 2 meeting will be called by Dr. Breed to work on eliminating the achievement gap.  Bob Beecham will set a meeting for Goal 3.  Governor pushing for public conversation on the P-16 and Race to the Top initiatives.  More information will be shared at a later date.

3. Governor’s Announcement
Roger Breed & Scott Swisher
The Commissioner alerted the LCs that receipts for the state were extremely short.  A special session of the Legislature is planned to convene around the first of November.  The topic of the session will most likely deal with cuts in state expenditures.  Discussion followed on ways the Department can make budget adjustments.  LCs were encouraged to identify the things that we can stop doing and to sit down with key individuals to review budgets and see where cuts could be made.  Staff positions requests should go through Dr. Swisher before paperwork is prepared.

4. Internal Control Plan
Russ Inbody


Russ Inbody reported on the review of internal control plans.  Greg Prochazka and Bryce Wilson 
are charged with monitoring internal control plans.  An NDE team will be selected by 
suggestions from LC members.  

5.
Debrief from October 7-8 State Board Meeting
Roger Breed & Scott Swisher
Dr. Breed reviewed activity from the State Board meeting.  

6.
SLDS Grant Strategies – Item removed from agenda
7.
Agenda Items for 10/14/09 All Staff Meeting
Roger Breed
a. Internal control plan

b. Governor’s letter 

c. Math standards/graduation requirements

d. Rule 10 in November

8.
Webinar V-tel
Mike Kozak


 
Mike shared the availability of the Webinar option for use by NDE.  Instructions for use and 
reservations will be out soon.  
