Leadership Council Meeting
October 26, 2009

Minutes

Present:
Marilyn Peterson, Betty VanDeventer, Pat Roschewski, Donlynn Rice, Freida Lange, Sharon Katt, Bob Beecham, Mike Kozak, Margaret Worth, Brian Halstead, Margy Hoffman, Joel Scherling, Carol Fichter, Gary Sherman, Scott Swisher, Roger Breed,

Absent:

Ann Masters, Russ Inbody, Mark Schultz, Doug Willman, Mary Ann Losh, Melody Hobson
Also Present:
Henry Rodriguez, Denise Fisher
1.
Race to the Top Update/Discussions
Roger Breed & Scott Swisher

Dr. Breed updated the Leadership Council on various Race to the Top activities.  A report was 
given by each individual responsible for the different areas.  The next RTTT meeting is scheduled 
for November 9.  

Data Systems – Bob Beecham and Marilyn Peterson

Standards and Assessments – Pat Roschewski, Donlynn Rice

Teacher and Leader Criteria – Sharon Katt

School Turn-Around Criteria – Roger Breed
2.
Graduation Requirements
Roger Breed

Handout:  Draft Revision to Rule 10- Graduation Requirements

Dr. Breed reviewed the proposed revisions to Rule 10 which will be placed on the November 
agenda for approval by the State Board.  Dr. Breed noted that the requirement for high school 
seniors to take math was not included.  These revisions will go into effect for 8th graders in 2010-
11.   If you have additional comments, please submit them to Freida Lange or Roger Breed.
3.
Spending Restraint Discussion
Roger Breed

Handout:  Suggestions for Spending Restraint

Dr. Breed shared suggestions from staff for cutting costs throughout the Department.  The 
Forecasting Board is scheduled to meet on October 27.  The Governor noted that he will be 
taking 
the worse-case scenario approach to budget reductions.  State aid cuts will not be made until 
2011.  All agencies may be asked to make a 5% across the board cut for 2010 and 2011 
which will 
total approximately $1.1 million for the Department.  Dr. Breed indicated that as a result of the 
pending cuts:  (1) additional hiring (unless proven essential) or new positions would not be 
approved; (2) discretionary equipment purchases will be put on hold, and (3) we will need to 
determine if there are services that can be eliminated.

4.
Promoting Leadership Academy 
Roger Breed

Dr. Breed expressed his belief in the importance and necessity of professional development for 
NDE employees.  Although professional development is sometimes hard to track, the 
importance 
is clear.  He will be contacting several NDE employees based on recommendations 
he has received 
to encourage participation in the Leadership Academy.

5.
Achieve Survey
Donlynn Rice

Donlynn Rice advised LC members that she will be asking for individuals to review and update 
information contained in the Achieve Survey.
TO:  
Leadership Council

FROM:  
R. Breed

RE:  
Suggestions for Spending Restraint

DATE:  
Oct. 26, 2009

1.  Explore submitting expense reimbursements electronically to save on copying, storage, time costs.

2.  Explore 4 day work week (10 hours – 4 days) to shut down NSOB operation costs.  Submitted by multiple NDE staff.

3.  1 day furlough per month.

4.  Insist on NDE staff doubling up in rooms (gender appropriate) at conferences and required visits.

5.  Reduce number and/or frequency (every other year instead of every year) of state conferences and symposiums to save on hotel costs, gas, travel expenses, speakers, rental of space, etc.

6.  Cut all in-state travel but provide comp time to staff who agree to use their own car/pay for their own fuel, lodging and meals (formula submitted).

7.  Cut meals/snacks from conferences.  Cut expenditures for meals that NDE employees charge.

8.  Eliminate HR purchases (shirts, mugs, etc) for quarterly employee recognitions and binders for new employees.

9.  Eliminate faxing – use e-mail only.

10.  Have individuals pay for their hotel rooms if they did not attend a meeting or conference and did not cancel the room.

11.  Keep morale up by continuing professional development such as NDE Leadership academy.  

12.  Use double sided printing.

13.  Eliminate or reduce “cleaning crew”.  Have each employee be responsible for their area (trash, dusting, etc.)

14.  Turn off NSOB lights at night (master switch).

15.  Seek volunteers to reduce hours before across-the-board furloughs.

16.  Consider job-sharing to reduce staff.

17.  Consider sharing jobs across programs.

18.  Upgrade PC’s every three years instead of every two years.

19.  Encourage use of in-house “equipment exchanges” for items no longer used by once section that could be used by another.

20.  Teams that have appliances in their area (refrigerators, coffee makers, etc.)  may only bring in Energy Star Rated appliances.

21.  Turn off all electrical items in each office at night (7 p.m.?) and on weekend ends.

22.  Use Board members names only on letterhead used by Board/commissioner.  Create a standard NDE letterhead without names for all-department use.  Cut obsolete letterhead into notepads.

23.  Use in-house personnel for work in other departments.  Let people know that it is okay to help out other teams.  Coordinate this agency-wide.

24.  Eliminate moving of offices, putting up, taking down offices.

25.  Eliminate NDE tuition reimbursement program or cut back on the percentage that is being reimbursed (might require NAPE contract change).

26.  Eliminate paid time off to attend funerals of someone outside the immediate family (another NAPE issue).  Make this vacation leave.

27.  Allow purchase of office supplies (etc.) outside of Office Depot as long as price is lower.

Draft Revision to Rule 10 Graduation Requirements

003.05  Graduation Requirements.  Each high school shall require from grades nine through twelve at least 200 credit hours for graduation, for which at least 80 percent shall be from the core curriculum.  The number of credit hours given for a course may be less than the number of instructional units and may be increased up to 25 percent above the number of instructional units.
003.05A  By the 2014-15 school year, districts will adopt and implement graduation requirements that meet the highest level of rigor of the standards as specified in the state standards set forth in the appendices of this Chapter, including, but not limited to the following:

003.05A1  Language Arts.  Forty credit hours of Language Arts with course content that includes composition, verbal communication, literature, research skills, and technical reading and writing.

003.05A2  Mathematics.  Thirty credit hours of mathematics with course content that includes algebraic, geometric, data analysis, and probability concepts.

003.05A3  Science.  Thirty credit hours of science with course content that includes biological, earth/space, and physical science concepts with corresponding science inquiry skills and laboratory experience.

003.05A4  Social Studies/History.  Thirty credit hours of social studies/history with course content that includes civics/government, geography, United States and world history, and economic concepts.

003.05A  B  School systems may adopt a policy allowing high school credit to be awarded to students enrolled in a middle grades course if the course content and requirements are equivalent to a course offered in the high school.

003.05B  C  As required in 92 NAC 18, school systems accept the academic credit earned at Interim Program Schools and issue diplomas to students transferring from Interim Program Schools who have met the requirements for graduation from their own accredited high school.
