LEADERSHIP COUNCIL MEETING MINUTES
Monday, November 30, 2009

Present:
Marilyn Peterson, Betty VanDeventer, Joel Scherling, Mike Kozak, Sharon Katt, Brian 


Halstead, Russ Inbody, Mark Schultz, Margaret Worth, Ann Masters, Freida Lange, 


Donlynn Rice, Mary Ann Losh, Melody Hobson, Carol Fichter, Scott Swisher, Roger Breed, 
Bob Beecham

Also Present:
Paul Haas, Dave Rasmussen, Scott Summers, Denise Fisher

1. Contracting Procedures (5-Year Limit)
Scott Swisher, Dave Rasmussen & Paul Haas
Dave Rasmussen, Paul Haas and Scott Summers provided an overview and explanation of the Administrative Memo regarding Contracting Procedures.  The procedure has not changed, the policy as the same as it has always been, but now enforced. 

Discussion included changing the administrative memo to better reflect the nature of NDE work, which procedures are statutory, board meeting support material, clarifying language.  

Attached are information sheets for contracting procedures.  At any time you have questions or concern, please contact either Dave Rasmussen or Paul Haas.


The Commissioner does not want anything to appear on the Board Agenda that would give the 
appearance of things not being done correctly.   Please adhere to the Administrative 
Memorandum instructions.
2. Charging for Data Requests (Intra/Inter)
Scott Swisher, Bob Beecham
Bob Beecham explained the procedure for charging for data requests.  Discussion followed concerning who gets charged and how it is determined.  Generally, the Legislature and the Governor’s Office are not charged for data requests.  Some requests require additional programmer time and manipulation of the data.  Those requests are billed.  Bob Beecham will draft a proposed schedule of charges for future requests.  
3. State Fiscal Stabilization Fund (SFSF)
Roger Breed
Dr. Breed and Marilyn Peterson discussed the process for the SFSF funds.  The application for the funds is due January 11, 2010.   
4. Race To The Top (RTTT) Update
Roger Breed
Dr. Breed reported on the meeting with the Governor on November 24.  The Governor wants to continue the process for applying for the funds.  Priority interests include teacher performance pay, refining the budget proposals and reducing overall costs of proposals, concern for sustainability.  
5. Budget Reduction Discussion
Roger Breed & Russ Inbody
Dr. Breed informed Leadership Council members that team meetings will be scheduled to review the resources of each team.  This will aid Dr. Breed’s edification as well as provide an opportunity for Teams to make a case for resources.

The budget adjustments are due to the Legislature in January.  Every attempt will be made to make adjustments that are reasonable and fair.  

6. Other


Dr. Breed posed the possibility of changing the June Board meeting date to a July date.  This is 
being considered based on the need for the establishment of cut scores prior to the 2010-11 
school year.  

The agenda for Super Monday for December 14 was discussed.

A webinar sponsored by CCSSO on human capital is scheduled for December 2.
A Race to the Top seminar is scheduled for December 3 in Denver and December 10 in Baltimore.  A teleconference of the December 10 seminar is also available.

Donlynn Rice is participating  in a Webex concerning common core standards on December1. 

The meeting adjourned at 11:45 a.m.
