 LEADERS COUNCIL MEETING

Monday, December 14, 2009
MINUTES
1. Race To The Top (RTTT) Update
Roger Breed
Dr. Breed provided an update on the activities of the Race to the Top application.  There are three critical matters to the RTTT funds:  

· Define persistently lowest achieving schools 

· Define effective teacher and effective principals

· What is the intervention authority state has regarding persistently lowest achieving schools

There may be some proposed legislation from Senator Adams to support State Board authority.  More info shared soon from Roger.  
2. Budget Reduction Recommendations
Roger Breed
Dr. Breed explained the impact of the reduced state budget by $334,000,000.  The impact on the Department will be felt in general funds and special operations and a sweep of cash funds and general funds carryover.

In the future, the Department may have to examine changes in functions, departments, and expenditures.  Dr. Breed is hopeful that the Department will meet budget requirements and not affect people and operations.  Department has until January 15 to submit the budget.

3. State Board Follow-Up
Roger Breed
Ann Masters reviewed the draft agenda for the January Board meeting.  

4. “Super Day” Agendas for 2010 (Who’s In Charge?)
Roger Breed
Dr. Breed designated Marilyn Peterson to oversee the agenda for Super Days in 2010.  
5. Other

Topics for the all staff meeting on Tuesday to include:

· Preliminary budget reductions

· Update on race to the top

DATE OF NEXT LC MEETING –Thursday, January 7th @ 9:00 a.m.
