LEADERSHIP COUNCIL MEETING MINUTES

April 6, 2009

Conference Room B

2:00 p.m.

Present:
Gary Sherman, Mike Kozak, Brian Halstead, Margaret Worth, Melody Hobson, Carol Fichter, Joel Scherling, Ann Masters, Betty VanDeventer, Frank Lloyd, Russ Inbody, Mary Ann Losh, Marge Harouff, Bob Beecham, Freida Lange, Donlynn Rice, Marilyn Peterson, Roger Breed, Denise Fisher

· Dr. Roger Breed reviewed the activities and assignments of the April State Board Meeting.  

· Ann Masters reviewed the proposed agenda for the May and June Board meetings.

· Ann Masters shared the theme for the in-service days for Kearney and Omaha in July.  The theme will be “Laser-Like Focus:  Student Learning--Leadership, Challenges and Opportunities.  A survey has been sent to superintendents and principals to solicit input for concurrent sessions.

· Ann Masters reminded Leadership Council members to provide 30 copies of handouts for board meetings, agenda changes will not be allowed after the agenda is published, and Board President protocol was reviewed.
· Dr. Breed led a discussion on the possibility of developing a department-wide logo.  Dr. Breed shared some suggested logos with the group.  Discussions will continue.
· Ann Masters requested an impact team be chartered to address the content on the Department homepage.  Discussions will continue.

· Items for the All Staff meeting were identified.

· Agenda topics for future LC meetings were discussed.

· Mike Kozak demonstrated the use and capabilities of iTunesU for future use by the Department in posting educational documents, streaming, videos, presentations, etc.  Mike will also demo at the All Staff Meeting on Tuesday.

The meeting adjourned at 4:35 p.m.

