Manager
Competencies

Leadership Team Morale and Engagement Staff Development Performance Management
Description: Description: Description: Description:

Communicating a clear sense of directions
and establishing priorities for the team.
Treats people with dignity, respect, and
fairness. Operates with integrity and
honesty for the overall good of the team.

Inspires a positive, productive team culture
that empowers employees to achieve team
and agency goals.

Develops the ability of others to perform
and contribute to the organization by
providing ongoing feedback and by
providing opportunities to learn through
formal and informal methods.

Invests time and attention to raising the
level of performance for all direct reports.
Conducts scheduled reviews on time, and
provides individual feedback frequently in a
constructive, compassionate manner.

Employee Competencies

Adaptable Accountability Continuous Development Customer Service
Description: Description: Description: Description:

Demonstrates a high degree of adaptability
to change and focus on progress. Initiates
innovative improvements both in reaction
to change and in anticipation of shifting
customer need, business process and
priorities, or available resources

Holds self and others accountable for
measurable high-quality, timely and cost-
effective results; determines objectives, sets
priorities and delegates work; accepts
responsibility for mistakes; complies with
established control systems and rules.

Seeks constant improvement through
formal training and on-the-job learning
opportunities. Welcomes new technology
and strives to be proficient. Demonstrates
acquired knowledge through improvement
in individual work and team contribution.

Serves each internal and external customer
with exceptional attention to each specific
need. Listens carefully, communicates
kindly and professionally, demonstrates
patience, and solves problems creatively
while representing the mission and values of
the agency at all times.

Fulfill Mission and Vision

Quality and Efficiency of Work

Self-Manage

Teamwork

Description:

Consistently adheres to the mission and
vision of the agency, division and/or work
group. This is readily evident in all personal
and electronic interactions with colleagues,
internal customer, contractors and citizens.

Description:
Maintains a standard of quality, including

attention to accuracy, efficiency, and
quantity of work. Establishes or meets
criteria and procedures to achieve an
expected level of quality, productivity or
service.

Description:

Requires minimal supervision while fulfilling
all expectations of the position including
time, quality and budget commitments.
Takes initiative to start projects, non-
routine tasks and successfully manages own
time and priorities with little instruction.

Description:

Approaches work with the intent to
cooperate and collaborate. Values the
contributions of every stakeholder and
works effectively with others, creating a
positive and productive culture.
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