DELEGATED AUTHORITY

DIRECT PURCHASE AUTHORITY
Definition – Direct market purchase authorization is defined as authorization that enables a state agency to purchase, contract or lease goods directly from a vendor or supplier as opposed to purchasing through the DAS - Materiel Division.

Drug-free Workplace Policy – Agencies purchasing supplies or materials under direct purchase authority must adhere to the Drug-free Workplace Policy that was put into effect October 3, 1989.  Agencies are responsible for ensuring that vendors from whom they purchase have a Drug-free Workplace Policy in effect. The Drug-free Workplace Policy applies to purchasing services as well as commodities.  Single purchases under $500 are exempt from this requirement.

Statutory Authority – All agencies are authorized by DAS - Materiel Division to make purchases of less than $10,000 for miscellaneous needs, with the exception of the following restricted items.  

Cornhusker State Industries – All State agencies, boards, and commissions have authority to purchase directly from Cornhusker State Industries, Department of Correctional Services.

Contract Items – Items for which the DAS - Materiel Division has established contracts may NOT be purchased from other sources and must be purchased through NIS Procurement.  (For information regarding contract availability, contact DAS - Purchasing Bureau or view the current contracts on the Internet at http://www.das.state.ne.us/materiel/purchasing/contracts/).
Items restricted from Direct Purchase Authorizations – The statutory authorization or additional direct purchase authority CANNOT be used for the following restricted items.  These items CANNOT BE PURCHASED BY ANY AGENCY FOR ANY DOLLAR AMOUNT without prior approval of DAS – Materiel Division and/or another division of DAS unless (1) specified in an agency’s additional direct purchase authority letter, or (2) where indicated below that DAS – Purchasing Bureau has granted a specific dollar amount.

1. Office Supply Items – Agencies must purchase office supply items from statewide contract.  Please contact 402/471-2412 for process instructions.  Internet ordering is available.

2. Printing – All PRINTING MUST be processed through the DAS – State Print Shop who then determines where the job will be performed to best meet the needs of the agency.        Contact the Administrative Services Printing Coordinator at 471-2697 for the proper procedure to use in NIS.

3. Telecommunications Equipment – DAS - Communications is responsible for the acquisition, coordination and consolidation of all telecommunications equipment and services to include:

a) Telephone equipment, and services;

b) Data communications equipment, and services to include switches, routers and hubs;
c) Radio equipment

d) Fax machines – requests for fax machines that cost $10,000 or more will then be forwarded by DAS - Communications to DAS - Purchasing Bureau for processing.


Contact the Administrative Assistant in Administrative Services for the proper procedure 
to use in NIS.  (A listing of fax machines pre-approved for purchase can be found on DAS – 
Communications’ website at http://its.ne.gov/network_serv/voice/faxlist.html.)
4. Mail Equipment, Postage Meters, and Scales, etc. – Must be processed through DAS - Materiel Division, Mail Center.  Please contact 471-2293 for your mail equipment needs.
5. All Reproduction Equipment (copiers, or any other reproduction equipment) – As per Neb Rev Stat §81-1118, DAS – Materiel, Copy Services shall be responsible for the purchasing and placement of all copier requirements.  Please contact 471-2901 for your copier needs.
6. Micrographic Equipment – Requests for this type of equipment must be submitted to Secretary of State - Records Management Division.

7. Motor Vehicles – All purchases, including contract purchases, or trade of motor vehicles requires the approval of the DAS – Transportation Services Bureau and the DAS - Purchasing Bureau.

8. Weapons/Guns – All weapons/guns must be processed through DAS – Purchasing Bureau.

9. Publications – Agencies have unlimited purchase authority for copyrighted publications. Orders of more that $2,000 must be processed through NIS Procurement.

10. Items available from CSI – Any item available from CSI but not purchased from CSI must be processed through DAS – Purchasing Bureau.
11. Information Systems Items – Any information management item, as defined by Neb Rev Stat §81-1117(1), that is not purchased through a state contract must be submitted via NIS for approval by DAS Information Management Services Division. This includes computer equipment, software, maintenance, and professional services. IMS has also identified the criteria that guide its review.  These include:
· Does the purchase comply with NITC standards and enterprise architecture?

· Does it avoid unnecessary duplication of expenditures?

· Does it encourage collaboration and data sharing?

· Does it represent the right technology for the job?

· Does the procurement require skills or resources that exceed the capability of the agency to provide or acquire?

 
Contact applicable NDE network staff to determine the procedure for ordering computer 
hardware, software, or services.  
12. Fixed Assets – A purchase order must be processed in NIS Procurement for items coded to objects 580300-586999, except for purchases from another agency that NDE will pay by IBT.

13.
Items to be purchased, without bidding, based on GSA pricing must be processed through DAS-Purchasing Bureau as per Neb Rev Stat §81-153(7).  If two (2) other bids are obtained, (as required by Policy #12 of NDE Administrative Memorandum #102), a non-fixed asset purchase of $2,000 or less, using GSA pricing, does not need to be entered.
Appendix B:  NDE Purchase Procedures 
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